Colliers Wood Street Champions
[bookmark: _GoBack]Following the Coffee Morning in July 2019 on the Waste Collection Service which spawned the Street Champion Scheme the first meeting for Street Champions was held at the end of October (presentations and Street Champions roles attached).  We currently have 30 people who have volunteered to be street champions.  There are two types of street champions. As street champions are volunteers they can opt to do as much as they feel able to do.  One is a basic role and the second is more aspirational.
The first, basic role, which all sign up to is more about education and intelligence gathering.  The street champions have adopted the streets they would like to look after, which they report on, whether it is fly-tipping, state of the road, how much litter etc. Generally being the eyes and ears for the councillors and report back to Caroline, Dave and Laxmi once a month, giving it a grade of A, B or C, the state of their road over that 4 week period or anything they feel needs reporting.  
The importance of clear communication has really come across during the few months that we have held Street Champion meetings and also shared information via a What'sApp group. There were some misunderstandings and differing interpretations of information shared, which has reinforced the importance of process as well as goals in any venture. The process of active and constructive listening, as well as continued debate and dialogue has helped a consensus develop whereby we are increasingly in agreement and shared understanding of our role and purpose. This has enabled us to apply the 'basic' Street Champion' role with growing consistency, for example, in reporting litter, dirty streets and fly tipping to Merton Council via the website, and in our monthly evaluation of our respective streets which we send to the ward councillors - Laxmi, Dave and Caroline. Feedback from the street champions is that they’ve felt that they have seen a difference in their streets. 

The second more aspirational one is about continuing the work already being done and building on the activities that we already have in the community.
Some specific success stories of improvement to hot spots around the area of Colliers Wood for example are the areas around Waterfall Road, Marlborough Rd and College Rd which have been cleared and cleaned due to our Street Champions’ intervention.  The problems of the waste collection service at Wilton Road and the Woodlands have been addressed so they do not come too early in the mornings on the days of collection.
We have regular meetings with street champions to get updates and feedback on how the scheme is working, but because of the current situation we will have to re think how we set future meetings going forward.  We need more street champions as we are thin on the ground especially around the Fleming Mead area and the roads on the side of the High Street of the Doctors’ surgery.  So if anyone is interested you can contact anyone of us councillors.  Our contact numbers are :
Laxmi Attawar – 07818 062 642
Caroline Cooper-Marbiah – 07940 100606
Dave Ward – 07952 789 040

It’s now 5 months since the Street Champion Scheme was launched and a lot has happened since that time – we have had a General Election and particularly the COVID pandemic - which has impacted the work being done by the street champions. What I can say is, we are encouraged by those who are active and know that they have seen the difference their reporting has made and that we need to build on the numbers of volunteers we have.




