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Present: Margaret (chair), Andrew, Mark, Gary, Tom W, Elizabeth, Susan, Helen and Bryony (Notes) 
1. Apologies 
Apologies were received from Lily Rose and Alison.
2. Matters arising
2.1 The bid for gym equipment for the Recreation ground had been submitted.
2.2 The bulb planting, both for the meadow which is funded by Clarion and other areas funded by the ward allocation fund, had been completed. Susan was thanked for her hard work selecting the bulbs, collecting them with Andrew and overseeing the planting.
2.3 It was not known whether Sue had talked to the new manager at the Holden.
2.4 Andrew Kauffman, Head of Parks, was pursuing the idea of a replacement for the willow sculpture with the Polka Theatre.
2.5 There were no plans to replace the playground in Wandle Park at the moment. It would require a substantial amount (over £100 000) either to raise it up or move it to another area of the park.
2.6 Explanatory notices for Wandle Park  Alison had drafted a very good text which had been submitted to Eleanor Stringer, new Cabinet Member for Civic Pride and Climate Change.  She had liked the message and would be talking to the team about using the message.
2.7 Independent Merton Green Spaces Forum – Mark and Gary would attend.
3. Election of a committee
Following discussion about the necessity and purpose of a committee to support Margaret as chair, it was agreed to explore setting up a WhatsApp community where everyone on the WhatsApp group could see the discussion and be involved if they wished. Margaret would look at how Merton Garden Streets worked. Andrew would help.
4. Email account At the moment Margaret opens and deals with emails. She wondered of others would like to see them, it was agreed however that it would be best to leave Margaret to highlight any important emails to relevant people.  Noone felt excluded from information.
5. Neighbourhood Fund Application
Following on from the discussion about improving the Baltic Close entrance to Wandle Park Margaret and Bryony had met Jonathan Turner from the council.  With his support a bid had been submitted which included a number of other improvements as well as trees, shrubs and low level railings for the entrance.  These were cleaning the fountains, painting the railings around the playground and restoration of the reed beds. The reed beds should help reduce flooding but need restoration now to enhance their capacity to do that. It would need to be done at the right time of year and sensitively so that the wildlife that thrive there, including the rare cetti’s warbler, are not harmed.
Margaret would share Alison’s text which would be added to the community noticeboard in the park.
6. New signs about littering
Thanks were given again to Susan for the attractive signs which have gone up.
7. Visit from Eleanor Stringer
Eleanor Stringer had met with Margaret, Bryony, David Element and Mark in Wandle Park for about 40 minutes to learn about the group. 
8. Any other business
8.1 The Meadow Tom talked about the favourable response from the community as he was bulb planting. It was agreed to build onthis by advertising the group when the flowers appear in the spring. Susan would not have time to help order wildflowers for the summer but gave Tom a few tips.
8.2 Margaret asked for people to think about how we can improve the diversity of the group and ensure people are not excluded.
8.3 Andrew talked about ideas for fundraising and the possibility of inviting people to talk on relevant subjects. Visits to relevant places could be organised.
8.4 It was agreed to close the Twitter account and concentrate on having a presence on Instagram.
8. Date & time of next meeting
Monday 3 March at 7pm in the Community Centre.
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