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Present: Mark, Andrew, Steve, Julie, Margaret, Susan, Elizabeth, Alison and Bryony
1. Apologies 
Helen, Tom W and Gary

2. Gardening objectives and current sites
Alison presented a paper addressing the most important issues facing the group and how to address them. An updated version of the document is attached.

A sub group would be established to oversee gardening activities. This would comprise of Julie, Margaret, Alison and Susan.

Andrew and Margaret would set up a WhatsApp community group, ensuring that there was a Community Announcements section for upcoming dates.

3.Baltic Close
Elizabeth presented a proposal to generate more volunteers specifically for Baltic Close. This would be actioned in February with an advert on the WhatsApp. If this worked it could be used for other areas.
4. Community Centre
Bryony would talk to Tom S about finding a volunteer to assist with watering.

5. Expenditure
Margaret would let Bryony know how much she had spent. Funding remained to be spent on compost, tool sharpening, plants and seeds and signage before April 2026.

6. Christmas Social
Options to be considered once the date had been selected via Andrew’s poll: Take away food at the Community Centre or eating at Corleone.

7. Any other business
7.1 River cleaning Andrew and Margaret were considering purchasing large trugs.

7.2 Floating Pennywort While Mark raised the possibility of introducing a South American weevil Margaret noted that the preferred option of the South East Rivers Trust remained manual removal.

7.3 Rare birds Mark reported that a firecrest had been spotted in Wandle Park.

7.4 Free seeds Margaret informed the meeting that seeds were now available from the library. You can also donate seeds that you have collected from your garden.

8. Date and time of next meeting
The next meeting will be held on Monday 1 December at 7pm in the Community Centre.




Friends of Colliers Wood Parks and Green Spaces – Gardening Outline 


Objectives: 
A multi-season show of flowers, bulbs, shrubs and trees
- to increase pleasure in, and respect for outdoor public spaces
- ⁠done in a way that maximises sustainability and biodiversity
- within our available resources


Our current gardening sites:
1. Remembrance Garden: Margaret 
· Inside Remembrance: 1 planter - Margaret
2. Cavendish Rd (Rec NE entrance), 2 planters:  Susan 
3. Singlegate (=Rec entrance towards tube station), 2 planters: Margaret 
4. Baltic, 7 beds: Elizabeth 
5. Singleton close, 2 beds: Bryony (+ Tim)
6. Community centre 1 large & 3 small planters; Bryony, Tom for watering – we have/had watering agreement with staff 
7. Acre Rd, 2 planters: George 
8. Myrna cut-through (2 long beds)     
9. “Bee bed” (near Rec NE entrance) 1 large and 2 small:       
10. 
New: 
10. Wandle Park entrance:   - council is planning this


Resources:  tools, shed, greenhouse, group members, experience.  















Key issues:
1. Managing our own expectations
2. Planning & communicating with each other 
· Unlike e.g. litter picking, need to plan ahead to get a continuous show
· & better use of greenhouse
2. Maintenance and how we get volunteers to turn up more   
3. Water access


Possible solutions:
· Gardening sub-group; with its own WhatsApp 
· Year Planning and Budget submission proposal
· Phased approach
· Phase 1: Acre, Baltic, Cavendish, Community, Singlegate, Singleton, Remembrance.   
· And new Wandle Park entrance…
· Phase 2: separate plans for Bee, Myrna review.  
· Ask volunteers to do specific tasks, not “gardening”  
· Review time/day we do these, and plan how we lead them
· Manage our own expectations 
· We have 2 Task types:
A. Daily maintenance (trimming, weeding, clearing, watering, tidying, light litter picking). 
B. Seasonal maintenance or Renewal works (pruning; new plantings; seed planting/potting on)
· Maybe:  Make maintenance like litter pick, with 3 key areas each time - go to your nearest... ask for Planter Guardians (as per Elizabeth’s Baltic proposal)
· Bi-monthly meetings schedule 



Next meeting, e.g. in December:  Do & discuss an outline budget (=well before March)
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